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Interreg Euro -2 J B Rwssions: a comprehensive  approach

Strengthening an Protecting , restoring Promoting Enhancing
Innovative and valorising the green living areas sustainable tourism
sustainable economy natural environment

and heritage
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Missions, priorities and specific objectives

Strengthening an innovative
sustainable economy

Consolidating a
competitive innovation
ecosystem

Mediterranean

Greener
Mediterranean

Supporting circular economy

Promoting climate
change adaptation and
risks prevention

Promoting green
living areas

Promoting climate
change adaptation and
risks prevention

Enhancing Nature &
biodiversity

6.6

A better Cooperation governance

Consolidating a
competitive innovation
ecosystem

Supporting circular economy

Promoting climate
change adaptation and
risks prevention

Enhancing Nature &
biodiversity




8 Governance
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Thematic Community

@ Commmuo nityidVaiovabaation

@ Commo Qb eNgeure
Commo nitydi.ainggaseas

@ Commo nityidfeliosmsm

The Thematic Community projects aim to
build a community among thematic
projects and facilitate resource transfers to
stakeholders, focusing on technical and
strategic content.

Co-funded by
the European Union

orojects started on 01/01/2023

Institutional  Dialogue

@ Did coyaékaimavatianion
@ Didlmmaékidlaterre
Dia toyadkiVingAogasas
@ Ditdl e 6% arisnism

The Institutional Dialogue projects aim to
amplify the transfer of policies by fostering
focused dialogue among policymakers and
their stakeholders, focusing on policy
Improvement and transformation.



56 Thematic projects started on 01/01/2024

Innovative Sustainable economy

Natural heritage

Green Living Areas

AZA4ICE

BLUE ECOSYSTEM
CARBON FARMING MED

CircleMED
Clepsydra
eWASTER

GREENSMARTMED
OliveOilMedNet

ProcuraMED
REPper
REVIVE
SPOWIND
VERDEINMED

iterrey
Euro-MED
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ARTEMIS
CARBON 4 SOIL QUALITY
COASTRUST
FRED

Germ of Life
GreenListdMMPAs
LocAll4Flood
MedSeaRise
MPA4Change
StrategyMedFor
TREASURE

WE GO COOP
Wetland4Change

Streets for Citizens
ArtMED

BauNOW
BAUHAUS4MED
CO2 PACMAN
E-MED
EnerCmed
GARDEN
GREENMO
INFIRE
LOGREENER
MED COLOURS
NUDGES
ProLIGHTmed
RECINMED
ReMED
RENEWPORT
RuralMED Mobility
URWAN

Sustainable Tourism

COOL NOONS
HERIT ADAPT
LIBECCIO
MAST
MedDiet Go
MED -GIAHS
MED -Routes
NaTour4CChang
e
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Connecting S3 and the Mission Innovation for
a Sustainable Economy through the SDGSs

Tatiana Fernandez, D4l partner
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The context provided by the Interreg Euro MED Programme

A  The world is confronted with a more and more urgent need to accelerate the
transition from a social and economic development model relying on excessive
exploitation of natural resources to a more sustainable one, compatible with the
planetary boundaries.

A  The 2030 GreenerMed Agenda aims at accelerating the transition of the
Mediterranean region towards a green, blue and inclusive economy

A  There Is growing consensus on the role of transformative place-based innovation to
reach these ambitious targets. Innovation investment can be oriented to meet the
most pressing challenges of sustainable development, beyond short-term economic
growth.

A  Complex challenges do not have obvious solutions, they require coordinated
multilevel interventions by multiple actors guided by a directional goal and the
transformation of the current socio-technical systems

A  The Innovative Sustainable Economy Mission of the Interreg Euro-MED Programme
works to boost a fair transition to a circular economy through two governance
projects that develop innovative technical knowledge and ensure these new
solutions are transferred into public policies

@ Innovative iiLterrey
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How do we envision this green and just transition in the MED?

A  To accelerate green
and just transitions we
must address very
complex place-based
social, environmental
and economic
challenges

c-,f?o o T e, |
o A No entity or actor can
address those
challenges from their
area of Kno

their competences

A  Complex challenges do
not have obvious
solutions, they require
coordinated multilevel
Interventions by
multiple actors guided
by a directional goal

@ Innovative |nterreg

sustainable economy Euro-MED
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Why this systemic and transformative innovation |
approach? o

A Without it weodll continue developing sol ut.i onsf-j-;':,'
perspective. Solutions that do not go to the root of the problem and are not effective

A Without it we will continue to apply solutions that we know do not work

. BANK X
... always done it like this
We are too Big To Fail Profits have never been higher
e ——— e~ =
e —————————.

@
E’g- CSTEEITETD

<

https://www.systemsinnovation.io/post/two -loops-quide

ERRR... CAN'T STOP.
Too Busy!!

https://commons.wikimedia.org/wiki/File:Too_Busy To Improve_

https://www.artsfwd.org/systems-thinking/. _Performance_Management Square_Wheels.png



https://www.artsfwd.org/systems-thinking/
https://www.systemsinnovation.io/post/two-loops-guide

Sustainability challenges are complex problems requiring systemic approaches

Wit hout a deep

Complex

Probe - Sense - Respond

Raising a child: there are : -|H
no formulas for what works, ; \\

+ the process is embedded K \

in multiple relationships. L. A e
The process requires L th’. T ¢ e
constant adaptations in '_@ r[_ A N
approach, and action f}j
‘-—-.____________

Chaotic

Act - Sense - Respond

A Tornado:

Chaos is almost
unknowable - these
problems are in the
realm of crisis action.

Based on Dave Snowden’'s Cynefin Model

Source: Griffith Centre for Systems Innovation:

under standi ng

Complicated

Sense - Analyse- Respond

Clear

Sense - Categorise - Respond

of t he

A Clock:

If you develop or employ
expertise you can piece the
parts together + find a
solution

A Cake:

If you follow the recipe,
it's likely you'll end up
with a good result

Problem Framing Canvas

probl ems

and t

Data is uncertain,

contradictory or
incomplete

~

Interconnected
problems with no
clear cause + effect

he actors affect

Wonott

e d, W e

-

Multiple stakeholders +
sites of responsibility +
multiple potential starting
points

Solution can't be
planned without
testing it in practice -
+ consequences are
hard to imagine

Innovative

sustainable economy Euro-MED

interreg

Problem/s are difficult
to define -
dependent on context +
perspective

‘Solutions’ are not
technical + they often
involve behaviour +
mindset shifts
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Where do we start?
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Where do we start?

CONTEXT PATTERNS

« Determine where the energy
- ® B |
'1 ) | Why Map
|
— Stakeholders

is in the system and where
~+Actors?

there are gaps or blockages
« Understand how structures
are changing
« Consider who is, has been,
or should be involved
« |[dentify opportunities to
build new relationships and

explore other parts of the
system

« Understand general
landscape (e.g., key actors,
organizations, initiatives)

« Determine who needs to
be involved

« Explore various actors'
roles in the system

« Diagnose the strength of
connections among actors
« Consider how
relationships, roles, or

information flows are G CS I ] 2023

changing

Co-funded by
the European Union
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Source: Griffith Centre for Systems Innovation: Problem Framing Canvas



Multilevel perspective

A

Global trends / landscape (aging of
the population, climate change,
digitalization, geopolitical tensions)
generate pressure on the current
dominant systems, destabilising them
and opening windows of opportunity
for alternative practices

Current dominant regime:
"business as usual" (policies,
technologies, markets, social values,
Infrastructures) adapts slowly to
global changes becoming
dysfunctional and not delivering the
expected results

framework (MLP)

Interactions between landscape,

regimes, and niches are the main

; ; : New regime
driver of systemic transformation

(new business as usual)

Policies and
governance

Policies an
governance

Investment

and financing = Investment and

financing

Society and

culture
Society and

culture

Markets

Science, Technology‘-,. \ Science, technologies Markets
and infrastructures \ and infrastructures
4
N — Governments, through S3, can accelerate systemic
. transitions by nourishing and aligning niches and
o / \ supporting the expansion and adoption of alternatives
(J f} s . : aligned with the shared vision of the future
o @ o EU and MED innovation and cooperation projects can
e B N accelerate the development and adoption of more
1‘% A}} ’ sustainable alternatives
e

Time

Source: Adapted from TIPC, based on Geels and Schot (2007)



Supporting the emergenceofamor e sustalnabl e nNnnew Dbus.|
through the development and the adoption of alternatives that facilitate the
transformatcomr et thhesuwmst al nabl e busi ness

Dominant system
Reduction of the resistance to change
and promotion of the adoption of the

alternatives as viable

Narratives and data
about 1) the viability and
advantages of the
alternatives aligned with
the vision and 2) the
costs of the dominant
practices

Actions to leave no one
behind

|dentification of place-
based transformative
initiatives aligned with

the vision of the future
(niches) ay?

Connection between

Co-creation and implementation of

transformative initiatives
e and the actors promoting practices aligned with the vision of
mergent system them @ the future

(aligned with the shared =2

vision of the future)
Adapted from Berkana
Institute



Place-based and challenge-led action for an innovative sustainable economy In
the MED

1. UNDERSTANDING THE PLACE-BASED
CHALLENGE

A Stakeholders develop a shared systemic and
MLP understanding of the problem they want
to address

A Stakeholders define a shared vision of the
future they want to work for and explore
possible pathways

2. ACTION: Stakeholders collaborate in
experimental spaces to explore, develop, test
and demonstrate alternatives aligned with the
shared vision of the future

3. LEARNING AND DIFFUSION OF
ALTERNATIVES: generation of new
knowledge and evidences facilitating the
adoption of alternatives aligned with shared
the vision of the future

4. ADOPTION OF ALTERNATIVES: A NEW
BUSINESS AS USUAL

@ Innovative iLterrey

Co-funded by
sustainable economy Euro-MED

the European Union




Place-based and challenge-led action for an innovative sustainable economy In
the MED: Contribution of Dialogued4innovation Project

1. UNDERSTANDING THE PLACE-BASED
CHALLENGE

A Stakeholders develop a shared systemic and
MLP understanding of the problem they want
to address

A Stakeholders define a shared vision of the
future they want to work for and explore
possible pathways

2. ACTION: Stakeholders collaborate in S ‘ Sy (LEDA AR e it
_ evelopment policies AGE AT Wl I il projects within the
experimental spaces to explore, develop, test embedding SDGs : =& Mission

and demonstrate alternatives aligned with the
shared vision of the future

3. LEARNING AND DIFFUSION OF
ALTERNATIVES: generation of new Methodologies, tools and capacity building
knowledge and evidences facilitating the
adoption of alternatives aligned with shared
the vision of the future

4. ADOPTION OF ALTERNATIVES: A NEW
BUSINESS AS USUAL

=\ Innovative | [nterre
Q@ sustainable economy Euro-MED J
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Today Tomorrow

Keynote: Aligning S3 with a Sustainable A  Exploring the opportunities to amplify
Innovative Economy (SDGs): what does the impact of Interreg Euro MED

iImply? iInnovation projects and MED S3

Introduction of frameworks and tools to A How can the Dialoguedinnovation
work with complex challenges and to Project support this process?

accelerate green and just transitions ~ . .
A Co-designing the Transformative

Discovering the potential for creating Innovation Policy Labs
synergies between challenge-driven
MED S3 and challenge-driven Interreg
Euro MED Iinnovation projects within the
Mission Innovation for a Sustainable
Economy

Testing the frameworks and tools on the
challenge of rural and remote regions.

BN Co-funded by
* the European Union

Innovative | Intert €9y
sustainable economy Euro-MED




Todayos

agenda

09:00 h
09:30 h

9:55h

10:15 h

10:35 h

11:15 h

13:10 h

14:30 h

16:20 h

17:00 h

Registration and welcome coffee
Opening session

Presentation. Connecting S3 and the Mission Innovation for a Sustainable Economy
through the SDGs, challenges and opportunities. Tatiana Fernandez. Government of
Catalonia

Key note. Aligning smart specialisation with sustainability challenges and the SDGs.
Michal Miedzinski, Joint Research Center

Ice breaker & Coffe break

Working session 1 (first part). Getting a systemic understanding of MED
sustainability challenges. Case study: depopulation of rural and remote areas.

Lunch break

Working session 1 (second part). Getting a systemic understanding of MED
sustainability challenges. Case study: depopulation of rural and remote areas.

Plenary session

End of day 1

Tomorr owos

agenda

09:00 h

09:30 h

10:30h

11:45 h
12:15h
12:30 h
13:30 h
15:00 h
15:50 h

16:30 h

Registration & welcome coffee

Round table. Moving into action: connecting MED projects, S3 and the MED
Innovative Sustainable Economy Mission (MISE)

Working session 2 (first part) Moving into action in the ISE Mission

- Group 1 (policy makers, $S3). $3 embedding SDGs and connected to the ISE Mission
- Group 2 (MED projects). MED projects connected to place-based challenges and
the ISE Mission.

Coffee-break

Plenary session

Working session 2 (second part). Moving into action in the ISE Mission
Lunch break

Plenary session

Wrap up & next steps.

End of the innovation camp

Co-funded by
the European Union
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Problem Framing Wheel

\what is the probler, >

TODAY

UNDERSTANDING THE CURRENT SYSTEM - MLP
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2024 Understanding the
complex problem of
depopulation in remote rural areas in
and rural areas the MED

2024: Understanding the
different dimensions of
the system causing the
problem and the
resistance of the system
tO Change BIO-PHYSIC FACTORS

Depopulation
in remote and

< Wajqoud e 31 s AU

SOCIETY AND CULTURE

Envisioning transition pathways

Stronger, more
connected,
resilient and
prosperous rural
and remote areas

2070: envisioning the
systemo6s di mens
stronger, more
connected, resilient and
prosperous rural and
remote areas

2024 - 2070:
envisioning how we
have achieved stronger,
more connected and
prosperous rural and
remote areas

BIO-PHYSIC FACTORS

Vision of the future 2070

Stronger, more connected, resilient and prosperous
rural and remote areas

SOCIETY AND CULTURE

2024 2070



TOMORROW

Interregional cooperation

projects ARE NOT ALIGNED with
place-based challenges and local

dynamics.

DESIGN

|

IMPLEMENTATION

|

CAPITALISTAION

cusssssessssssssnssnnsannnssas)

Interregional cooperation

projects ARE ALIGNED with
place-based challenges and local

dynamics.

Projects’ results are adopted
because they respond to local
needs and dynamics

Innovative |nterreg

sustainable economy Euro-MED

Co-funded by
the European Union



TOMORROW

S3 and other regional ; . V'ie N MED innovation
development policies AGRW™ W S gl projects within the
embedding SDGs e e o & - Mission

Transformative Innovatibn Policy Labs
Innovation Camps

Methodologies, tools and capacity building

Co-funded by
the European Union
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Aligning smart specialisation with
sustainabllity challenges and the SDGsS

Conceptual framework and lessons from policy practice

Michal Miedzinski
Barcelona, 28-29 May 2024




This presentation

A Setting the scene: smart specialisation and the SDGs

A Aligning S3 with the SDGs: lessons from literature

A Aligning S3 with the SDGs: lessons from policy practice
A Closing remarks

European
Commission

Source: Miedzinski et al. 20:



Smart specialisation
and the SDGs




2030 Agenda: a call for systemic transformation

NO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND / 1 0 REDUCED
ECONOMIC GROWTH INEQUALITIES

13 CLIMATE 1 LIFE 15 1 PEACE, JUSTICE 17 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG (AT SUSTAINABLE
gl DEVELOPMENT

Ve
: GCALS
“a”
§

Source: United Nations

TRANSFORMING OUR WORLD:

v
M
“aun”

THE2030 AGENDA FOR
SUSTAINABLE DEVELOPMENT

European
Commission




European
Commission

Welcome to Planet Earth
Credit: Apollo 17 Crew, NASA




European

’,’P/ | Commission

alermo

Source: Photo by Michal Miedzinski




Systemic transformation towards the SDGsS

’ 1 Education, Gender,
and Inequality

2 Health, Wellbeing,
and Demography

3 Energy
Decarbonisation and

Sustainable Industry

Q 4 Sustainable Food,
Land, Water, and

Oceans

& 5 sustainable Cities and
Communities

O 6 Digital Revolution for
Sustainable

Development

Source: JRC

Source: UN SDSN 2019, Sachs et al., 2019

7 4

7

~ European
— Commission

f



Innovation for systemic change

Source: European Environment Agency, 2019



