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Why transformative innovation policy align
regional developement and innovation and ISE
Mission

> Complex and systemic challenges require new forms of collective response, based
on new formulas of interregional cooperation between public administrations,
companies, universities, research and technology centres, civil society associations and
organisations, and citizens.

> Alignment of local and regional efforts and ISE Mission innovation projects to address
sustainability challenges shared by diverse MED regions is a step in this direction.

> We need to ensure that the outcomes of interregional cooperation are relevant and
useful to stakeholders addressing place-based challenges.

> Therefore, building those challenge-driven collaborative network requires developing
common frameworks and tools.
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Global trends / landscape
(aging of the population, climate
change, digitalization, geopolitical
tensions) generate pressure on the
current dominant systems,
destabilising them and opening
windows of opportunity for
alternative practices

Current status

“Business as usual” (policies,
technologies, markets, social values,
infrastructures) adapts slowly to
global changes becoming
dysfunctional and not delivering the
expected results

Interactions between landscape,

regimes, and niches are the main
driver of systemic transformation

Time

Multilevel perspective for transformative policy innovation.

Based on F.Geels and J.Schot (2007)
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What is a TIPLab?

Transformative Innovation Policy Laboratories
(TIPLabs) aim to connect place-based actions
with wider system dynamics, integrate regional
and MED-level perspectives, and strengthen the
contribution of interregional cooperation projects
and S3 to the Innovative Sustainable Economy
Mission.
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What is a TIPLab?

. Place-based: They are grounded In the realities of the
territories where they operate.

. Collaborative: They engage with affected organisations and
people, and work In partnership with universities, RTOs, and
actors involved In ISE Mission projects.

. Learning-focused: The aim is to foster learning and
participatory understanding of complex challenges.

. Co-creation spaces: They enable co-creation of transformative
INNovation actions to address localised challenges.
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Transfer and mainstreaming
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TIPlab Water Scarcity .
TGPT and Landscape TIPlab Mediterranean
Ecosystems in _IM Regional Response to
Algarve-Alentejo Sl Alade the European Water
Resilience Strategy
TIPiZy ;‘r:reestry-
GENCAT ;cxtile value TIPlab Sustainable
chain in Medwaves Management
Catalonia and Valorization of

Marine Litter in izmir
TIPlab Climate
MRDEUE Resilience and
a Clean . o
Environment in TIPlab Reindustrialisation of an

Adriatic Croatia underdeveloped and
ADEME fragmented industrial region

with a sufficiency-oriented

TIPlab Social Innovation approach
AIE in Mediterranean

Food Value

Chains
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Working session o

h

Three working groups will examine sufficiency through challenges that are particularly
critical for Mediterranean territories: water scarcity, resource extraction and biocapacity, and
the protection of marine ecosystems in coastal areas.

Each group will define a shared long-term vision, identify the system conditions that enable
or obstruct transtformation, and consider how TIPLabs may contribute through
experimentation, institutional change and territorial cooperation.

Working group 1: Working group 2: .V.Vorkir.\g group 3:

Sufficiency and Water Sufficiency, resources Sufficiency in Coastal Areas:
Scarcity in the extraction and Biocapacity Reducing Impacts on Marine
Mediterranean. in the Mediterranean Ecosystems
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Water scarcity Is becoming a structural condition across

WGI1 Sufficiency and water scarcity

much of the Mediterranean rather than an occasional
emergency. Climate change is intensifying droughts,
heatwaves and rainfall variability, while growing

demand from agricu
Industry and energy

ture, tourism, urban development,

oroduction places additional

pressure on limited water resources.

How can Mediterranean territories meet essential
social, economic and ecological water

needs within the regenerative capacity of
watersheds, aquifers and ecosystems?

How TIPLabs can contribute to ensure water
resilience and ecosystem health in the

Mediterranean?

Key TIPLabs

» Water Scarcity and Landscape E
cosystems Algarve and
Alentejo (TGPT)

» The Mediterranean Regional
Response to the European

Water Resilience Strategy
(CPRM)
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Europe’'s economic model remains heavily dependent
on the continuous extraction and consumyption of
natural resources. Food, housing and mobility alone
account for more than 80 per cent of the EU's total
material footprint, while the circular material use rate
remains comparatively low.

How can Mediterranean societies meet material
and social needs fairly while reducing total
extraction and keeping demand within the
regenerative capacity of ecosystems?

How TIPLabs can contribute to encourage
alternative practices that enhance durable
products, repair, reuse, shared use, and
regenerative bio-based resources?

WG2 Sufficiency, resource
extraction and biocapacity

Key TIPLabs

» Reindustrialisation of an
underdeveloped and fragmented

iIndustrial regio
sufficiency-orie
approach (ADE

N With a
nted

ME)

» Socilal Innovation In

Mediterranean
Chains. (AlE)

Food Value

» The forestry-textile value chain in

Catalonia. (GENCAT)
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WG3 Sufficiency in coastal areas:

Reducing Impacts on Marine Ecosystems

Marine ecosystems receive pressures generated both

at sea and on land. Plastic waste, nutrients,
chemicals, untreated wastewater and urban runoff
accumulate In coastal waters, reducing ecosystem
resilience. Coastal economy and blue economy
activities depend directly on healthy marine systems.

How much coastal development and maritime
infrastructure can a territory sustain while
allowing marine ecosystems to regenerate and
continuing to support dignified local livelihoods?

How TIPLabs are contributing to reduce pressure
to marine ecosystems?

Key TIPLabs

» Sustalnable Management and
Valorization of Marine Litter in lzmir

(Medwaves)

» FIinding opportunities for

Interregional

collaboration to develop iInnovative
products and solutions in Blue
Growth Value Chain in line with EU
strategic priorities in post2027.

(MRDEUF Croatia)
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GROUP 1 Sufficiency in the Context of Water Scarcity in the Mediterranean

Working session 1: Understanding sufficiency as a systemic leverage point
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SYSTEM CONDITIONS

— Problem

Water scarcity is becoming a structural condition
across much of the Mediterranean rather than an

-~

Innovative
sustainable economy

Challenge

How can Mediterranean territories
meet essential social, economic and

occasional emergency. Climate change is intensifying ecological water needs while keeping
droughts, heatwaves and rainfall variability, while total withdrawals within the
growing demand from agriculture, tourism, urban regenerative capacity of watersheds,
development, industry and energy production places aquifers and ecosystems?

L additional pressure on limited water resources. .

~— Envisioning sufficiency in the Mediterranean
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Contextual trends and events
affecting the system (ageing,

climate change, digitalization, etc.)

& #
: £
l f
Configuration of rules, actors and
. b L 5 L
asaUrces thal maka wetion and
nerative 2
E E

Multi-Level Perspective Framework ~

A water-sufficient Mediterranean where healthy watersheds and ecosystems provide the foundation
for resilient communities and economies. Water is managed within the ecological limits of river basins
and aquifers, ensuring fair access to meet essential human and ecosystem needs, while agriculture,
tourism, urban development and economic activities adapt to locally available water resources.
Through integrated territorial planning, Mediterranean regions restore natural water cycles, |
anticipate water scarcity and prosper within the environmental limits of the region. I
Source: Adapted from the Multi-Level Perspective on seclio-technical transitions TIME
K (Geels & Schot, 2007) and subsequent work by the Transformative Innovation Policy Consartium (TIPC) JJ
- Facilitators N N
e Existing European water legislation, climate adaptation strategies
and river basin planning provide a policy basis for integrated
management.
» Water reuse, demand-monitoring technologies, drought-resistant
agricultural practices and nature-based solutions are increasingly
available.
* Mediterranean territories also possess extensive traditional
knowledge concerning dryland agriculture.
N J J
4 Inhibitors N\ )
* Fragmented governance between administrative territories and
economic sectors.
» Policies that continue to support water-intensive activities.
e [nsufficient coordination between water management, spatial
planning, agriculture and tourism.
\. AN J

SUFFICIENCY ACTION CANVAS
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Working session 2: Analysing TIPLabs’ contribution to sufficiency

TIPLab Name: Challenge:
Opportunities to Opportunities to
( unlock inhibitors N [ strengthen facilitators
How this TIPLab could allow to unlock inhibitors for water How this TIPLab could allow to strengthen facilitators for water
sufficiency in the Mediterranean? sufficiency in the Mediterranean?
\. J J
p TIPLab’s contribution to sufficiency

Which kind of actions enable advance towards sufficiency envisioning in marine protection in the Mediterranean?




Working session 3: Envisioning transfer and mainstreaming opportunities

Proposals for collaboration connecting TPs solutions with TIPLabs’ actions addressing sufficiency challenges.

4 ™ 4
Proposal 1 Proposal 2
y, \_
-
Thematic Projects with potential contribution water scarcity
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Thematic Projects
| a—

More information
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Working group 1

Sufficiency and Water
Scarcity in the
Mediterranean.

TIPLabs: CPRM, TGPT

ROOM 1

Cynthia Echave

Working group 2

Sufficiency, resources

extraction and

Bjocapacity

IN the Mediterranean
TIPLabs: ADEME, AIE,
Gencat

Working group 3

Sufficiency in Coastal Areas:
Reducing Impacts on Marine
Ecosystems
TIPLabs: Medwaves, Croatia

ROOM 3

Elvira Gonzalez
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